
Entrepreneurship through Acquisition 

Statistically they say 90% of all start up businesses fail within the first two years. The accuracy of that 

figure is debatable but I would imagine such statistics would scare off would be entrepreneurs from 

attempting to pursue their dream of owning their own business. If you do find yourself faced with 

that conundrum, there are viable alternatives. One such option is buying an existing business instead 

of starting one.  

Entrepreneurship through acquisition somewhat defies the true essence of an entrepreneur. 

Because what we have come to know and understand about an entrepreneur is of one that is bold, 

has an outrageous ingenious idea and against all odds starts a business from nothing and manages 

to build it into a resounding success. Therefore if one buys a business and by so doing drastically 

reduces the brazen nature of entrepreneurship; can we then still label that individual an 

entrepreneur?  

However you may choose to answer that question, it is no surprise that people that embark on their 

entrepreneurial journey through acquiring a business have a much higher probability of success than 

those that start from scratch. Buying a business mitigates much of the risk associated with starting a 

business. For one thing, an established business has paying customers where as a start up has to 

begin the process of building a customer base which takes a considerable amount of time, energy 

and resources. From a financial management stand point it is much easier dealing with budgeting 

and forecasting because an existing business has past revenue, profit or loss which you can use to 

determine possible future outcome. As opposed to a start up which you have no knowledge what so 

ever of how much revenue, profit or loss you will make.  

The down side to buying an existing business is the larger investment you will have to put up 

whereas a start up usually can get off the ground with close to nothing. There is also the danger of 

inheriting unclosed tax cases or legal battles. Far too often buyers do not perform an adequate due 

diligence process such as a thorough background check on the business which would usually identify 

any pending legal issues. 

But at the end of the day the pros far outweigh the cons, especially for those that have financial 

obligations such as a mortgage or a family to feed. Because buying a business allows you to have an 

income from the day you take over whereas a start up could have you without an income for an 

unknown period of time which wouldn’t go down well with your dependants at home.  

If however, taking over someone’s business does not tickle your fancy, there is yet another option; 

franchising. 
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